
ORGANIZATIONAL STRUCTURE 
 
 
 
 

SUPPLY AND PURCHASING 
• Domestic Purchasing 
• International Puchasing 
• Import 
• Import Planning 
• Contracting 
• Outsourcing Management 

OPERATION 
• Product Manufacturing 
• Prodcution Planning and Control 
• Inventory Management 
• Outsourcing Production 
• Configuration Control 
• Logistics 
• Plastisc Injection  

FOREIGN TRADE AND 
STRATEGIC PLANNING 

• International Trade 
• Export 
• IT 
• Foreign Source Research 
• Strategic Planning 

 

ADMINISTRATION AND HUMAN 
RESOURCES 

• Personnel Rights 
• Personnel Records 
• Health and Safety 
• Training 
• Administrative Affairs 

ACCOUNTING AND 
FINANCE 

• Accounting 
• Finance 
• Stock Market Coordination (SPK, 

İMKB, KAP) 

TQM 
• Quality Control 
• Quality Assurance 
• Product and Facility Certification 
• Quality System 
• Customer Complaints Analysis 

TECHNICAL DEPARTMENT 
• R&D 
• Moulding and Tooling 
• Labratory/Prototype 

MATERIAL AND CUSTOMER 
RELATIONS MANAGEMENT 
• Spare Part Analysis/Plan/Order  
• Central After Sales Service  
• Customer Relations 
• Warranty and Dealer After Sales 

Services 
• Wharehouse and Stock 

Management 

 
General 

Management  


